
 

 

 

 

 

AGENDA MEMORANDUM 
April 28, 2021 

Town Selectboard Meeting Item: 7.b. 
Submitted by:  Hannah Tyler, Director of Public Works 

 
Background:   For nearly a decade, the Public Works, Planning, Finance, and Town Manager’s office have been 

working together to develop a critical, shovel ready project valued at nearly $5,000,000 that will not 
only update the Town’s antiquated subsurface utility infrastructure, but also provide updated 
placemaking to create a village identity.  In 2019, the Town elected to break the street work into two 
contract phases due to concerns about timing and bid optimization for the large and complicated 
project.  The design phase for this portion of the project is currently finalized and our consultant is 
completing contract documents for phase two of the street work to be released for bidding, with 
construction to follow the completion of phase one mid-summer.     

 
Discussion:  This overall project was conceived to address the many much needed infrastructure improvements 

in our growing and vibrant downtown such as: 
• Updated water infrastructure to support safe drinking water, fire safety, and capacity.  
• Improved sanitary sewer infrastructure to minimize failures and overflows. 
• Updated lighting as a safety consideration and to meet new energy standards. 
• Improved stormwater system capacity and buffering to minimize flooding situations in our 

downtown, including green stormwater infrastructure. 
• Improved pedestrian safety infrastructure such as pedestrian bump outs, sidewalk repair, 

crosswalks, and signage. 
• Improved accessibility in compliance with current ADA standards including accessible 

parking. 
• Improved traffic safety and flow considerations (for example, intersection definition at the 

Gates & Currier Intersection to better identify the one-way transition). 
• Creation of a clearly identifiable village space with pedestrian and streetscaping 

infrastructure. 
• Improved parking capacity, space usage, stormwater treatment, and traffic flow in the 

Village Green Parking Lot.  
 
The implementation of the second (final) phase of the street work is essential, not only from a critical 
infrastructure perspective, but also due to potential funding restrictions.  Currently we respond to 
three or more water breaks annually within the limits of this project.  As our system ages, the 
frequencies of these incidences will only increase, therefore impacting the users in that service area 
and the Town’s budget.  This project will also provide improvements to the stormwater system in 
the South Main and Currier Street areas that are intended to increase capacity and raise our treatment 
to current, greener standards.     
  
The implementation of this phase is also critical to avoid further delays to the construction schedules 
for the Village Green and South Main Street Parking Lots which are scheduled for construction after 
the street work to minimize parking disruptions. Further delays also risk the financial feasibility of 
subsequent projects due to current price trends within the construction sector. 
 



As you might imagine, the magnitude of construction to implement a project of this scale is 
substantial.  Contractors will be required to excavate ‘curb to curb’ including to the face of buildings 
in some location to replace public utility connections.  It is likely that there will be traffic flow, 
parking, noise, visual, and other disruptions within our downtown during construction.  We are 
working closely with the Town Manager’s office to develop a communications plan that includes 
increased social media presence, scheduled weekly updates, email ‘blasts’, and onsite public 
meetings. 

 
Financial  
Impact:  Our current levels of loan forgiveness cannot be guaranteed if the project were to be delayed as it is 

on a ‘first come first serve’ basis per communications with the State of Vermont.  Although we are 
fortunate that we are utilizing money from outside funding sources, they do come with timelines that 
we are bound to.    

 
Recommended  
Motions:  N/A Informational Only   
 
 
 
      ________________________________ 
      Town Manager 
 
 


